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1. For slmost a year the leading elewents of the Hurgarlan govermment and Communist
party have been publicly searching for the reasons for the failure in meebing
the quotas of the Five-TIear Plar of 1950 - 1354, The chief blame for the faillure
of the Plan seems to rest on the divided authorsity which plagues the efficiency
of each govermment-controllsd shop and industrial plant in Hungary. In charge of

" every publicly owned emporium and factory are:
a. the secretzry of the Communist party,
B, the accretary of the trade-uniocn and his staff; and
c. the plant mrmmgement, which beeause of the lack of traived
executives 2till resgts in the hands of experts with no
. ical affiliations.

o, This three-way division of the executive suthority leads to a considerable ‘
lowering of efficiency. The latorers, who 4o no fear dismissal by the "capitalistic"’
management and who 4o nd. expect to be out of work for any length of time in the
Communist state, begin to engage in absenteeiam in ever Increasing numbers. Unkept
promises, in regard to improved living conditions, contribute to the low morale of
the workers, their slackening effort wbile at work, and consequently to the entire
slowing down of production. The plant mansgement is helpless in face of this
passive resistance since any disciplinary measures agains the workere inltiated by
non~Communist mansgemwent would be izterpreted as persecution of the working class.

3. Even more serious, from the polzt of view of efficient production, is the inexpert
interference of the Party secre y ar the trale-union representantive in
mensgerial matters involving techidcal details, office routine, and production gosls.

4, If the tmrgets of production were to be wet, it became obvious ko the government
circles that drastic change nave to take place. MAtyds Rdkosi's gpeech of
21 Octoher 1951 to the = ; Tatahdcya ghould be imberpreted in this light.

The key sentence of thie 133 "he abolishing of the threefold leadership
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and the introduction of iwiividiual mensgement with a single personal responsibi lity
is the goal of the Hungarisn fandustry.” This theme was subsequently expounded by
other Cormunist leaders, notally DYy the promivent ecovomist Lstvdn Friss.

The process of reverssl to a single leadership will be % lovg one, Af not an

impossible one. Thare Lz no immediste poesibility of improving the morale of

the workers, no watter what action the goverament might take. Sweeping authority

will be granted to the plant menagers and epgineers regsrdless of their political

affilistion; nominelly they will e respoﬂjme only to the ministerial official

in cherge of thelr industrisl branch. It I8 easy to see that it willl be by

no means possible to jwhue wiith courage and suthority these non-Communist executives

who for years aow, through O uniet bullying, have felt insecure. -Furthermore,

tbﬁ r’eversal to a smg e autlh vy iz plant mensgement is only a sham. The Party

i will ce in the fubure mors subdued but nevertheless

it wi..ll ;femain . al leaders tg, grapdiosely of cadrez of experts who

are also loyal Communists, who f"wrﬂntu&a'iv will take over the management of shops

and industrd The truth is . party of Huogary always was and

8t11l 18 a "dwarf " party wh 1ch CHOT; ot pOSF: Eibly ocoupry all Tmy pos‘it,ions in the

econowic life of the country iu the foresesahle future b is the reason too that

the loudly publiciued single e rahip will actuslly bs a doub]ﬁ oues The Party

secretary will co ment -controlled plant. The only
ie unions (who bave been steadily

kitherto as a convenient :t‘a.gade for

losing ground anyhow} who bad heen tolerathe
Copmnist sctivity.

isn scene Ji 1ts enbirety it can he stated that "the
y first class and homest. MAtyds Rdkosi may

2y among the leaders of the people's
aln-trust which is not inferior but very
n states. (ossip-loving Budapest could not
N awong the bigh commacd of the Communist party,
f%of‘ rocrats and Smellholders were involved
in scandsls of profi te! L axd moral bankruptry of many of the
leading elements of the ; h v and of the focisl Democrats. .
contribtuted heavily o the £ the two parties and pasved the way for the
Communist seizure of powqrm

In surveying the Hungar
organized lead
very well be &
democraciar, X
likely superior fo &ax y in t:ae &,
turn up a single affeir of cosrup
whereas leading p 1iting of

't leadership do
r the Party and
e c,orrup’ iorl

"However, the middle and lower achelous of the Fungariar Commun
not measure up to the splendid pes emrice of the tap wen., Wi
the government, from the po. lice to the n‘f“f""r'e o‘° :\‘f‘ 1
prevails. Thus ths lack of dep
lower regions of leadership bec
all, in industry.

Stalic in 1931 justi fiably stated: ‘As
ot muber of people who are well versed
. finance, we shall not have really individual
low down the Danube River until the Hungerian
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